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Description 

As church leaders, we work hard to help our members grow in Christ. Yet the results, particularly in our 

church’s homes, don’t seem to match the effort expended. Our efforts are never in vain thanks to the 

work of our Sovereign God. But it is healthy to examine what we’re doing against principles clearly 

presented in Scripture that should guide our ministry planning. In this series of 8 presentations (from 15 

to 22 minutes in length), Pastor John Neal walks us through a simple Biblical ministry model that is 

primary, but is also tragically lost in many churches. PDF outlines are available for each presentation. 

 

 

BIO For Pastor John Neal 

From 1989-1997, John Neal (M. Div ’85 and D. Min. ’89) served at the Christian Counseling and 

Education Foundation as a full-time counselor and teacher under Dr. Wayne Mack. In 1997, God called 

John to pastor Covenant PCA in Midlothian, VA where he continues to serve. John and his wife, Shirley, 

have six children and one grandchild. 
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God Has Given us a Model  

• Central text: 2 Tim. 1:13  

• This passage asserts that there is a model for life and ministry presented to us in scripture.  

• God is not pleased with adding to, or subtracting from, the model of ministry He has given us in 

His Word. Rev. 22:18  

Sola Scriptura: There is an Authoritative, Sufficient Model 

• This is a model of faith and love in Christ Jesus.  

• This model features a ‘believing’ side called “faith”, and a heart-level ‘doing’ side called “love”.  

• These two sides are expressed everywhere in scripture as giving expression to the core of the 

Christian life.  

+ Faith expressing itself through love is the core essence of the Christian life. Gal. 5:6; 

Rom. 6:17  

+ John Murray comments on Rom. 6:17. [(1) What is the ‘form of teaching’? There can be 

no reasonable question but it means the pattern or standard of teaching… It is ‘the form 

of sound words” (2Tim. 1:13; cf. 1Tim .1:10; 2Tim. 4:3; Tit. 1:9; 2:1) and in this instance 

there is stress upon the ethical implications of the gospel teaching. (2) This pattern of 

gospel teaching is represented as that which obedience was rendered, and the change 

from the service of sin is registered in and characterized by obedience to a well-defined 

and articulated doctrinal pattern. The supposition that Christianity has no fixed pattern 

of teaching regulative of thought and practice is entirely alien to the apostle’s 

conception of the Christian ethic.] Murray, NIC Commentary on Rom., p. 232. .  

+ We must guard against those who compromise the view that there is a complete model 

for life and godliness presented in scripture.  

=  E.g. Leading evangelical integrationists Timothy Clinton and George Ohlschlager, 

in their recent standardized volume for the AACC (American Association of Christian 

Counselors) Competent Christian Counseling , write concerning the nature and 

construction of a hoped for Metatheory of Christian counseling, [Pragmatic eclecticism 

and the relationship between common factors and positive outcomes in therapy have 

pushed the development of an overarching Metatheory….We believe the recent trend in 

Christian counseling (being so driven by these factors), that of 

bio¬psycho¬social¬spiritual-therapy, will prove to be just this kind of useful meta-

theory.] Timothy Clinton, George Ohlschlager, Competent Christian Counseling, Water 

Books Press, 2002, p. 162. And again, [The transformation of psychotherapy to a more 

scientific enterprise is leading to significant change in the modern standard of 

counseling care. The simple twentieth-century standard (applying a preferred 
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methodology in a one-size-fits-all approach regardless of client outcome) is quickly 

losing sway. As we have said the twenty-first-century standard in psychotherapy will be 

driven by results and outcomes, and it will look much more like the specialized 

treatment protocols prevalent in the practice of medicine.] (Timothy Clinton, George 

Ohlschlager, Competent Christian Counseling, Water Books Press, 2002, p.175)  

+ We have the directions and means for conduct in the house of God. 1 Tim. 3:15; 

I Jn. 5:3.  

 

God created man and all things for His glory 

• It is by faith that we understand the model. Heb. 11:1-3.  

• Man’s problem is that he does not start with God’s explanation about all things. He cannot 

comprehend the things of God apart from God. I Cor. 3:18-20.  

• God created man uniquely in His own glory image. Man is uniquely a rational-moral being who is 

responsible to think, will, and act in self- conscious dependency on God for His glory. Gen. 2:17. 

• Man was created in the image of God to live intentionally, deliberately for His glory. Ps. 32:10.  
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The Broken image 

• The nature of sin  

+ Sin is man setting up his own reason as judge and his own will against God for self-

interest and self-glory. Gen. 3.  

+ Sin is determining the good for ourselves independent of God. Rom. 1  

+ Sin is idolatry. Jer. 2:11¬13.  

 + Sin is seeking satisfaction in things other than God. Jn. 4:4¬26  

+ The heart of sin is demanding that something in this world make us happy. I Cor. 10:1-6; 

Ps. 78:18  

= In contrast to Israel’s example, Jesus’ temptation in the wilderness shows that 

God his Father was his only satisfaction and sustenance. Lu.4:3; Dt. 8:3f  

 

• The source of unhappiness, anger, and all bad fruit is the result of setting our hearts on 

something other than God for satisfaction and happiness. James 4:1¬5.  

 

 

The Consequences of the Fall 

• The consequences of the fall were radical and complete. Rom. 5:12; 18, 19.  

 

• Christ has reversed the consequences of the fall. We are no longer slaves of sin, but slaves of 

righteousness. Rom. 6:17; 8:6¬8.  
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Redemption Accomplished and Applied 

 

• Man is lost, eternally separated from God. Col. 1:21.  

 

• Christ was the promised Redeemer. Gen. 3:15; Gal. 3:8,9; 3:26¬29.  

 

• Restoration of our relationship with God from beginning to end is through Christ and includes 

ALL aspects of our salvation: justification, sanctification, and glorification. Rom. 8:29¬30.  

 

• Union with Christ frees us from our lust for the things of this world to provide us happiness and 

is the source of our new life. Rom. 6:1¬4, 6, 14.  

 

• In Jesus Christ, we have been given what we need to live sound, holy, FREE lives. Gal. 5:24.  

 

+ John the Baptist exemplifies living free in God’s joy and for God’s glory. John. 3:30-31.  

  

+ The process by which we are transformed is by turning to Christ. Rom. 12:1+2.  

= Believing that we have already been freed and don’t need to be controlled by 

our former lusts and desires.  

= Considering ourselves dead to sin. Rom. 6:11-13.  

= Considering ourselves alive to God in Christ Jesus and therefore do not need the 

things of this world to be happy. Christ is our sufficiency. Rom. 13:14.  
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Christ-Centered Heart-Level Transformation 

• In the Bible, righteousness, or right living, is always Christ-centered and it is heart-level. Change 

is likewise Christ-centered and heart-level.  

• The Pharisees stand as a perpetual symbol of man-centered, outwardly focused righteousness, 

or religious activity.  

+  Christ continually confronted this wrong view. Right living is heart-level, i.e inside- out. 

Right living flows out of a right heart. Matt. 23:25¬26.  

•  Review of the big picture.  

+ Everything, including man was created by God. God, therefore, has the absolute 

authority over all things.  

+ Man being created as he was uniquely in the image of God, is under obligation to reflect 

God’s glory through submission to God’s absolute authority, as he is God, the Creator of 

all things.  

+ God’s Word is man’s law. To obey God’s law means to love God and obey Him from the 

heart  

 +  Loving God and man, rightly, is how we are to give glory to God. Jn. 15:9¬11.  

• What we do and don’t do must start with God’s Word, since He is the maker of all things and the 

absolute authority over all things.  

• But our flesh is unable to submit itself to God’s authority to do what He commands.  

 + The flesh seeks its own glory and rails against God’s authority. Jn. 8:31¬34.  

+ But The Truth sets us free!  

• Only Christ gives us new life because the methods of the flesh will not produce the fruit of right 

living. Col. 2:20¬3:10.  

• The Cross of Christ, the message of the cross, is the only God-ordained means for inside-out 

transformation i.e. heart-level transformation so that God gets the glory.  

• In the Bible, righteousness and right living is always Christ-centered and is heart-level. Change is 

likewise Christ-centered and heart-level. 

• This must be our constant and continual focus as a church, since God’s purpose is to be glorified 

through us. I Cor. 10:31.  
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Christ-Centered Heart-Level Relationships as Both a Means and an End in the Transformation Process 

 

•  “Mutually constructive covenantal relationships” are the primary vehicle for communicating the 

message of the cross; the truth that changes us all. Eph. 4:15-16.  

 

+ Professor of practical theology at Westminster Theological Seminary, David Powlison 

writes in his book Speaking the Truth in Love: There are times when I read this 

spectacular “Ephesians 4+” and wonder if we are even Christians, if our church is even a 

church, if church history has any links to the New Testament, if God is really doing 

something good beyond all comprehension! The gap is so enormous. But then I realize 

that Ephesians 4+ is not just a vision that makes our achievements look very small; it also 

offers explicit directions for the long journey to bridge the gap. The vision of mutually 

constructive relationships is both promised and commanded by God. These are the 

things that the Maker of heaven and earth has promised to work in us and to work out 

through us. This means the transformation of the inner and outer workings of individuals 

and communities. This is our highest joy and God’s highest glory.  

 

• Our oneness in Christ is the central focus of Christ’s eternal purpose and therefore makes the 

importance of mutually constructive covenantal relationships obvious. Eph. 1-3  

 

• Jesus Christ expressed the importance of this relational oneness; this unity in love, in His High 

Priestly Prayer. Jn. 17:20-23  

 

• The connection between unity and oneness is the way God is glorified.  

 

• Heart level relationships are forged in the furnace of heart-level communication.  

+  Jesus’ encounter with Mary and Martha provides a useful illustration of the difference 

between Martha-esque (or activity-based) ministry and Mary-esque (word-based, heart-

level, relational) ministry, that is man-centered, outwardly focused religious activity. 

Luke 10:38-42.  

When non-transformational religious activity flourishes, the restoration of the image of God in man 

suffers.  
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Application of the Covenant Household Model for Life and Ministry, Part 1.  

•  The Role of Leaders.  

+ Key Question: WHO is accountable for the restoration process?  

= Elders. Heb. 13:7, 17  

= Elders are uniquely entrusted with the role, the particular responsibility 

of overseeing this process of being conformed to the image of Christ, 

becoming like Christ, together.  

= Heads of Households: “middle managers”. Eph. 5:22¬26.  

= Elders and Heads of Households are related. 1 Tim. 3:4+5.  

The Puritans held to this view is very clear in their literature of a strong spiritual 

headship for fathers and that the elders should be graciously strong to see that they did 

their work and in historical accounts. Richard Baxter probably the most prolific of the 

17th century Puritans, said in one place, of this duty and a common objection to it…. 

Objection 2: Some further object: It is the work of Minister’s to teach both us and our 

children, and therefore we may be excused. Answer: 2. But as the case now stands with 

Ministers, they are disabled from doing that which belongs to their office, and therefore 

you cannot now cast your work on them…First, It belongs to their office to govern the 

church, and to teach with authority; and great and small are commanded to obey them. 

But this is unknown, and hearers look upon themselves as freemen, that they may obey 

or not, at their own pleasure. People think we have authority to speak to them when 

they please to hear, and no more. Nay, few of the godly themselves understand the 

authority that their teachers have over them from Christ; they know how to value a 

Minister’s gifts, but not how they are bound to obey him because of his office. Not that 

they should obey him in evil, nor that he should be a final decider of all controversies, nor 

should exercise his authority in a things of no moment; but as a schoolmaster may 

command his scholars when to come to school, and what book to read, and what form 

to be of, and as they ought to obey him, and learn of him, and not to set their wits 

against his, but to take his word, and believe him as their teacher, until they understand 

as well as he, and are ready to leave his school; just so are the people bound to obey and 

learn of their teachers…Ministers should not neglect this authority out of a false 

modesty, lest they should be thought proud, As if a pilot should let the seamen run the 

ship whither they will, for fear of being thought proud, in exercising his authority.  

-Baxter, Saints Everlasting Rest, (Vol.22, A Christian Library of Practical Divinity, 1825, p. 

223¬4).  
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•  The role of the leader in the home as well as the church is to teach the word of God. Instruction 

best occurs in the milieu of everyday life. Deut. 6  

-  Fathers must live the Gospel first so that they can model it to their children.  

 

•  The Hearts of Leaders  

- It is essential that the head of household have a passion for the glory of God and the welfare 

of his own family. Acts 20:28  

 

- Elders love and guard the hearts of God’s people because of their love for Christ; the 

bridegroom. 2 Cor. 11:1-3.  
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Application of the Covenant Household Model for Life and Ministry, Part 2.  

• The Training of Leaders  

+ Applying this model of life and ministry requires practice of heart- level relationship 

skills. It is not just about knowing it, it is about doing it.  

+ Proposition: For a Shepherd of the Flock of God, an Elder in God’s household, to not talk 

about feeding on Christ, and in turn humbly serving one another in love, growing in 

knowledge of and the skills in regards to that service, would be like a football coach not 

talking about football, or seeing to it that football is being practiced and played on the 

field.  

+ It is absolutely essential that leaders connect ALL that is taught with inside-out 

transformation.  

+ The elder will see to it that these skills are not just known, but practiced. Phil. 3.  

The constant focus of leaders must be inside-out transformation through Christ, to the glory of God. 

We must ALL be trained to do this.  
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Application of the Covenant Household Model for Life and Ministry, Part 3.  

• The Structure of Leadership  

+ Say YES to what is essential and non-optional for the purpose of inside-out 

transformation.  

 + Say NO to what is optional that might compromise heart-level growth.  

+ We must deliberately focused on the essentials which is costly and time consuming.  

= Head of Household meetings  

= Covenant Groups  

= Hospitality  

 

• Practical Considerations 

 + Keep the horse before the cart. Luke 10:38-42  

+ Pursue the simple, quiet life. I Thess. 4:10-12  

+ Keep the heart continually in view. Matt. 23:25,26  

 + Keep the Covenant priorities in view. I Tim. 3:4, 5-8, Gal. 6:10  

+ Be faithful in little before in much. Lu. 16:10; 19:17  

+ Keep real measures of growth in mind. Eph. 4:15+16  

+ Follow through and follow up is key. Heb. 3:12, 13; Gal. 6:1¬2  

+ Plan your work and work your plan. Pr. 21:5  


